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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ ☒ ☐ 
Strategic Plan ☐ ☐ ☐ ☒ 
 
Please elaborate if you have identified any items in this section as Excellent.  
      
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Please note that the focus of this external reviewer report is on the Master of Public Administration (MPA) program 
within the Department of Political Science at Texas Tech.  Where relevant, reference will also be made to the Ph.D. 
program in the Department of Political Science.   Much of this report is written in anticipation of what Texas Tech's 
MPA program will have to demonstrate and document in its forthcoming "self-study" report for reaccreditation by 
the National Association of Schools of Public Affairs and Administration (NASPAA).  
 
In terms of the Department of Political Science's Master of Public Administration,  The MPA program’s specific focus 
on the Southwest and Great Plains is practical and commendable.  This is a program that offers a “generalist” MPA 
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that is broadly applicable to the public and non-profit sectors, with a special emphasis as well on healthcare 
organizations.  While very appropriate, I cannot rank this as very good or excellent because the mission does not tie 
clearly to learning outcomes.  Linking mission to outcomes has become a central part of the current NASPAA 2009 
Accreditation Guidelines which are now in use.   
 
The review visit suggests that more discussion and planning is required to more clearly situate the MPA program 
within the Department structure.   There is an impression that the MPA program is "marginalized" from the main 
function of the Department.  Both faculty and students, on occasion, appeared condescending toward the  MPA 
program.  In meetings with the team, some faculty and students noted that MPA students were weaker than doctoral 
students.  Department leadership and faculty are encouraged to promote a more productive culture that embraces 
the different academic missions of the unit.  
 
The core political science mission appears to be well-articulated.  The doctoral program is comparable to other 
doctoral programs at mid-tier institutions.  There is an impressive record of placing graduating doctoral students at 
four year institutions in Texas and beyond.   Aspirations to place students at research units is admirable, but in so 
doing the Department needs to embrace and recognize its own success with its niche of preparing academics for 
teaching positions at four year schools.   
 
It is clear that the Department is very much in a transition stage that is characterized by a sense of possibility about 
what can be done to raise the profile of the doctoral program.  Less clear is the place of the MPA program in the 
unit's future. The political science faculty and its leadership want to do more to raise the profile of the Department.  
But from an organizational culture and mission perspective they may not be doing this in a productive manner.  At 
times there was a palpable sense of disappointment among some of the faculty and department leadership that they 
were only placing students at four year institutions.  Advancement is best made by building on a platform of success -
- rather than questioning and diminishing past achievement.   
 
 
Other comments (optional) 
As the MPA program prepares for its NASPAA self-study, it will want to be certain that it ties universal and elective 
(specialization) competencies to the mission statement.  Department leadership and the MPA director are 
encouraged to look closely at the expectations of accreditation under the "new" NASPAA standards for accreditation.  
The Texas Tech program will be reviewed for reaccreditation in 2014-2015.   It will have to submit a "self-study" 
report in August 2014.  In the report, the program will need to document, demonstrate and discuss that it has 
engaged in an "assessment cycle" for one universal competency and to document that it has done the same for four 
other universal competencies.  In addition, since Texas Tech utilizes formal concentrations for the MPA program it 
will also have to provide information on assessment efforts for these as well.   
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B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☒ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☒ ☐ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☒ ☐ 

Program curriculum 
compared to peer programs 

☐ ☒ ☐ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
No excellent items were noted, however it is worth noting some very good components of the program.  
 
Students are required to declare a concentration in the MPA program.  There are five of these: Public Management, 
Fiscal Administration, Health Care Administration, Policy Analysis, and Non-Profit Management.  These 
concentrations are primarily housed in Political Science which allows for good program control over course offerings 
etc.   With robust enrollments, this number of concentrations can be viable and useful.  The specializations 
themselves are more functional than topical -- and this is good because it will allow graduates greater flexibility as 
they move across their careers.  
 
The program’s requirement of a comprehensive examination ensures further rigor in the program and allows for 
another point of assessment of basic learning outcomes. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
The MPA is a 42 hour graduate program – which is comparable to other NASPAA accredited programs.  Also 
comparable are the number and types of courses in the core curriculum (e.g. research methods, budgeting, 
organization theory and capstone).  Also comparable is the internship requirement and the structure of elective 
courses which allow students to concentrate in skill areas that are broadly applicable in MPA practice.   
Students are required to declare a concentration in the MPA program.  There are five of these: Public Management, 
Fiscal Administration, Health Care Administration,  Policy Analysis, and Non-Profit Management  
 
The internship program allows for a waiver of the requirement based on substantial professional experience.   
Application for the waiver requires the student to submit a letter of application along with a “detailed description of 
their employment” and a resume.  Apparently, the determination of the waiver is made solely by the MPA director.  
It might be useful to make this a shared responsibility among members of the MPA faculty.   With this said, the 
program's internship design is commendable.  Expectations are clearly spelled out for field placements and the 300 
hours or required contact is comparable to other accredited programs.  
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The current MPA student enrollment stands at 39 students.  During the team visit, the MPA Director reported that 
the enrollment was closer to 58 students.  The former number is apparently based on Graduate School data, while 
the latter is an estimate from all students on file, but not necessarily currently enrolled in the program.  Caution may 
be in order in offering too many specializations and course requirements to fill courses in any semester.   
 
In anticipation of its NASPAA accreditation review, the program will need to develop an assessment plan for all of its 
"universal competencies" and for its concentration.  Because the MPA program did not provide information on its 
assessment plans under the new NASPAA standards, I had to rank the student learning outcomes as "needs 
improvement."  At the same time, it is apparent that Texas Tech embraces student learning outcomes assessment.  
Perhaps concerted efforts can be made to link University and College resources to the assessment plans that need to 
be developed for NASPAA. 
 
Other comments (optional) 
The program will want to consider carefully how each of the five concentrations will be assessed under NASPAA 
Standard 5.3.  Because the Texas Tech MPA program is built around concentration areas, this is an especially 
important matter to consider moving forward.  
 
Since 2009, the Department has included Public Administration as a field of concentration in the Political Science Ph. 
D. program.  This is a positive development that might allow more integration between the political science and 
public administration programs.    These change should be reflected in the Political Science Handbook which was last 
updated in 2008. 
 
Unit leadership should make concerted efforts integrate students and to address perceptions that MPA students are 
somehow "weaker" than political science students.  A better approach might be to build an inclusive departmental 
culture that emphasizes the different purposes, interests, and objectives of the students. 
 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☒ ☐ ☐ ☐ 
Publications ☐ ☒ ☐ ☐ ☐ 
Teaching Load ☐ ☐ ☒ ☐ ☐ 
External Grants ☐ ☐ ☒ ☐ ☐ 
Profile ☐ ☐ ☒ ☐ ☐ 
Teaching Evaluations ☐ ☐ ☒ ☐ ☐ 
Professional Service ☐ ☒ ☐ ☐ ☐ 
Community Service ☐ ☒ ☐ ☐ ☐ 
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Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Click here to enter text. 
 
Other comments (optional) 
As a the graduate program review demonstrates, and our discussion with the MPA director illustrates, the MPA faculty have 
been productive in teaching, research, and service.  Because of turn-over in the program, some productive faculty are leaving 
(or  transferring to the political science program) and there are hopes that their replacements will be as or more productive in 
research and scholarship.   
  
Department leadership reported that the unit has developed separate promotion and tenure documents for the PA program 
faculty to better reflect performance expectations in the field.   
  
However,  some concerns must be noted.  First, it is not clear whether the MPA faculty are a cohesive unit.  There were some 
indications that faculty input was minimal in MPA program governance.  The MPA director notes that the nucleus or core 
faculty meets "once a semester" -- this should be reevaluated as NASPAA encourages faculty participation in program 
governance.  
  
Second, at times Department members displayed an attitude that that scholarship and publication expectations in public 
administration were not as rigorous as those expected in political science.  This is not conducive to a healthy department 
culture.    
  
The MPA program appears to have strong outreach and service assets (e.g. the Texas Certified Public Managers Certificate 
program). It was unfortunate that none of the faculty principals involved in these initiatives were available to meet with the 
team during the visit.  They might have shed more light on how service activities are helping to advance the mission, purpose, 
and activities of the MPA program and the Department of Political Science. 
 

D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 
Retention ☐ ☐ ☒ ☐ ☐ 
Graduate rates ☐ ☐ ☒ ☐ ☐ 
Enrollment ☐ ☐ ☒ ☐ ☐ 
Demographics ☐ ☒ ☐ ☐ ☐ 
Number of degrees 
conferred annually 

☐ ☐ ☒ ☐ ☐ 

Support Services ☐ ☐ ☐ ☒ ☐ 
Job Placement ☐ ☐ ☐ ☒ ☐ 
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Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
During the site visit, I was only able  to meet with Ph.D. students in the political science program.  No MPA students met with 
the review team members.  Our insight  from the political science students is that their participation in overall department 
governance is minimal. They are not represented on faculty search committees or in the departmental process.  The MPA 
director and department leadership confirmed that this also largely case with the MPA students. The national accrediting 
body, NASPAA, places an emphasis on stakeholder involvement in MPA program governance and activity -- including student 
input.  
  
As noted in the report, the MPA program is "especially proud of its strong placement record that is aided by a loyal and active 
alumni network."  Unfortunately, the report did not provide evidence or illustration of these placements.  However, it is 
commendable that the report notes some of the recent difficulties in placing graduates shortly after graduation by providing 
data from a 2011 survey. 
 
Other comments (optional) 
The report notes that the MPA program is selective in its admissions. It also notes that approximately 70 percent of those 
enrolled complete the degree and that 50 percent complete within two years.  
  
The report suggests that much of the program's management is carried out by the MPA director.  Apparently this includes the 
review of admissions applications.  It is more appropriate that this be a shared responsibility with other faculty, especially as 
the program moves to make more discretionary admissions decisions for those who are "in-service" professionals who may be 
waived from the GRE (or equivalent) requirement. 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☒ ☐ ☐ ☐ 
Facility Support Resources ☐ ☐ ☒ ☐ ☐ 
Financial Resources ☐ ☐ ☒ ☐ ☐ 
Staff Resources ☐ ☐ ☒ ☐ ☐ 
Developmental Resources ☐ ☐ ☐ ☐ ☒ 

 
 

Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Click here to enter text. 
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Other comments (optional) 
The facilities and support systems for the Department appear to be appropriate.  The Department  is proud of its budget 
surplus, but some faculty and students expressed that there was more need for travel support.  The facilities were in good 
order and their appears to be sufficient office and classroom space, though there is a sense of constraint and a need for more 
facilities in the future.  Faculty that are seeking grant funding wish for a more nimble system of support from other Tech 
administrative units that can assist in grant applications outside of the traditional NSF model. 
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☐ ☒ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
The Department of Political Science's doctoral program appears to be strong (very good). There is a solid record of 
achievement in faculty productivity; doctoral students are regularly placed upon graduation in four-year teaching 
institutions both in the state and beyond;  the fields of study appear to be well-staffed with faculty resources etc.   
 
The purpose of this external report is to focus primarily on the MPA program.  "On paper" the MPA program is 
"appropriate" -- it has a curriculum and requirements that are comparable to other NASPAA accredited institutions.  
It has sufficient faculty resources and autonomy.  However, in implementation there are some indications of 
difficulties in the MPA program.  Some of these challenges are recognized by the program in its report, which at page 
22: 
 
"Location disadvantages, faculty size, and financial support for students are challenges in 
becoming a highly ranked program. Highly ranked MPA programs typically have large student bodies with a large 
faculty and large endowment. It is difficult to increase the size of the student body because our location removes us 
from the source of most public sector employment (state capitols and major metropolitan areas). In addition, we 
cannot attract students with substantial financial aid packages. Our in-state competition is also severe. Without a 
larger-student body, it is difficult to justify more faculty resources. Moreover, it has been difficult to maintain a stable 
faculty core because successful faculty have been recruited by other universities." 
 
Against this backdrop the following observations are offered:  
 
1) The MPA program may have to do some significant "catch-up" and preparation for its self-study in anticipation of 
NASPAA reaccreditation review in 2014-15.  Since Texas Tech's last accreditation, the national standards have 
changed dramatically are are now focused on learning outcomes and assessment.  The significance of the changes in 
accreditation standards from previous standards are substantial.  Texas Tech is not alone in having to respond to 
changed accreditation expectations and standards.  If plans have not already been made to do so, Department 
leadership, the MPA Director and faculty may want to reach out to NASPAA to learn more about expectations, best 
practices, etc.  
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2) The MPA program appears to be marginalized in the Department of Political Science and not part of its core 
mission.  More might be done to make the MPA program a core part of graduate programming.  
 
3) Faculty turnover appears to have been significant in the program.  This along with a culture that appears to 
minimize faculty involvement in program governance, can create challenges to building institutional culture and 
resilience. It is encouraging that two new faculty have been hired for the 2014 academic year.  
 
4) Expectations for program mission and performance need be aligned with opportunities and realities.  NASPAA 
recognizes this and seeks to encourage programs to find their niche and have specific missions -- such as preparing 
generalist public administrators for the region as is the case at Texas Tech.  While it is important to aspire for greater 
success and visibility (as measured, perhaps in job placements at the highest levels and offices of governance, in 
national rankings etc.), there is also a need to embrace more local success in terms of mission attainment, job 
placement, and alumni satisfaction and loyalty. 

 
 

Please provide summative recommendations based on the overall review.  
The department's review study was helpful, but there are areas in need of improvement.  Most significantly, little 
comparative data is provided in the analyses of peer institutions. Only the University of Nebraska is listed for 
comparative purposes.  The team was told that the Graduate School customarily provides this data, rather than the 
Department. 
 


